WEST WENDOVER, NEVADA

VILLAGE ONE PHASE TWO
AND A PORTION OF
VILLAGE ONE PHASE ONE
RESIDENTIAL CONSTRUCTION

CITY OF WEST WENDOVER
ELKO COUNTY, NEVADA

REQUEST FOR STATEMENT OF QUALIFICATIONS FOR
HOUSING PROJECT INITIATIVE 2007
DEVELOPER/BUILDER SERVICES

Date: February 1, 2007
Project: Housing Project Initiative 2007

Issued By:  City of West Wendover
801 Alpine Street
P.O. Box 2825
West Wendover, Nevada 89883
(775) 664-3081
www.westwendovercity.com



TAKE NOTICE THAT, the City Clerk of the City of West Wendover, Nevada, will receive sealed Statements of
Qualifications at the City of West Wendover City Office, 801 Alpine Street, West Wendover, Nevada 89883 from
appropriately licensed developer/builders with experience in planning, design and construction of affordable and
market rate housing on specifically identified lots in the City of West Wendover, Nevada.

Deadline — Submittal Date / Time / Copies:

Thursday March 1, 2007 / 4:30 PM Mountain Time/ 10 Copies Minimum
City of West Wendover City Offices

801 Alpine Street

West Wendover, Nevada 89883

Submittals will not be accepted after this date under any circumstances. Submittals must be clearly marked as
Statement of Qualifications for Housing Project Initiative 2007 - City of West Wendover. The City reserves the
right to reject any and all proposals at its sole discretion.

This project requires the successful firm to provide professional developer/builder and related engineering design
and construction services to:

Review existing documents and other pertinent information provided by the City of West Wendover.
Prepare appropriate planning, design and building programs for construction work.

Coordinate with the City and other regulatory agencies as required.

Prepare suitable proposal(s) and identify any relevant concerns/problems and recommend appropriate
courses of action with regard to the housing development on specified lots.
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WORK BY THE CITY OF WEST WENDOVER

It is understood that the quality of the proposed project is directly dependent upon the quality of existing information
and data. Therefore, the City will make a concerted effort to provide all relevant data (maps, etc) to the successful
firm for review. The City will cooperate with the provision of all data required by the firms contemplating
applications for consideration under this Statement of Qualifications (SOQ). In addition, the City will be in constant
communication with the Project Team/Lead to make the successful firm aware of any new issues or project
requirements as they arise.

Statement of Qualifications packages can be obtained through mail and in person between the hours of 9:00 A.M. to
4:00 P.M. (Mountain Time) Monday through Friday, from the City Manager, Chris Melville, at the following
address:

City of West Wendover

801 Alpine Street

P.O. Box 2825

West Wendover, Nevada 89883

Or for your convenience you can download the appropriate files via the World Wide Web at the address below
under the category: Community Development, Housing Project Initiative 2007 SOQ.

www.westwendovercity.com/govguide/resources.php
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PART I

A. PREFACE

The City of West Wendover, Nevada is requesting Statements of Qualification (SOQ) from qualified
developer/builders for the planning, design and construction of residential homes in West Wendover. The chosen
firm will work with representatives of the City in the purchase of eighteen (18) developed residential lots and the
subsequent planning, design and construction of residential homes on the identified lots. In addition, the chosen
firm will meet the needs of the community by developing at least 33% of those lots as affordable housing. The
developed lots are hereby defined as: Lots as described in Paragraph (C) which are within the approved platted
subdivisions in the City of West Wendover and include water, sewer, electrical and paved street with curb and gutter
services to each lot.

The development/construction for each lot will be required to meet the minimum code requirements as set forth in
the West Wendover City Code as it relates to residential construction in an R-1 Zone. As well as any requirements
set forth in any adopted Covenants Codes and Restrictions for such subdivision.

B. DESCRIPTION OF THE CITY

The City of West Wendover is located 120 miles west of Salt Lake City, Utah and approximately 400 miles east of
Reno, Nevada on Interstate 80. As well the community is approximately 400 miles north of Las Vegas, Nevada on
U.S. Highway 93A. The City has a current population of 4,872 with an annual growth rate of about 5 percent. The
City’s economic base is rooted in tourism which continues to play the predominate role in our growth. An
interesting aspect of our community is that we have a sister-city, Wendover, Utah located adjacent to our east with a
population of about 1,650. In addition, West Wendover is the only community in Nevada, which falls within the
Mountain Time Zone instead of the Pacific Time Zone. This special exemption was granted by the U.S.
Government, due to our close economic and social ties with our sister-city Wendover, Utah and the Salt Lake City
area, both of which are located in the Mountain Time Zone.

C. DESCRIPTION OF LOTS (Also See Attached Maps in Exhibit 1)

City of West Wendover, Village One Phase One Subdivision
Located in a Portion of Section 17, T. 33N., R. 70 E. M.D.B.&M.

Lot Number 1, APN # 010-748-001
Lot Number 2, APN # 010-748-002

City of West Wendover, Village One Phase Two Subdivision
Located in a Portion of Section 18, T. 33N. R. 70 E. M.D.B.&M.

Lot Number 30, APN # 010-704-017
Lot Number 31, APN # 010-704-018
Lot Number 32, APN # 010-704-019
Lot Number 33, APN # 010-704-020
Lot Number 34, APN # 010-704-021
Lot Number 35, APN # 010-704-022
Lot Number 36, APN # 010-704-023
Lot Number 37, APN # 010-704-024
Lot Number 38, APN # 010-704-025
Lot Number 39, APN # 010-704-026
Lot Number 40, APN # 010-704-027
Lot Number 41, APN # 010-704-028
Lot Number 42, APN # 010-704-029
Lot Number 43, APN # 010-704-030
Lot Number 44, APN # 010-704-031
Lot Number 45, APN # 010-704-032
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D. GENERAL STATEMENT OF NEED

The City continues to experience significant growth since its incorporation in 1991. At the time of incorporation,
the City had a population of approximately 2,000 residents. That number now reaches above 5,000 and is
continuing at a strong pace estimated to be in excess of 5% for the next 5 years. This growth in population has been
spurred by the continual investments being made by businesses in the community, those businesses either directly
involved in gaming or in providing ancillary services to the tourism industry. In the past several years such
investments have exceeded $50,000,000 and in the next two years there are expansion and new construction plans
currently in process with the City that will be in excess of $165,000,000. This type of investment will result in an
additional population growth well above 3,000 residents, which without the construction of associated housing will
result in an excessive strain being placed on the local housing market and related employment bases. The
construction of housing on the described lots is estimated to provide the necessary short-term fill of affordable and
market rate housing in addition to providing an impetus for the construction of necessary medium and long-term
housing.

E. AVAILABLE INFORMATION

Site visits can be arranged through Chris J. Melville, City Manager in addition to the general information which is
available as part of this bid package: It will be assumed that all SOQ’s received have taken cognizance of and
reflect the relevant information contained in such materials and by such site visits. The following information is
available as part of the request package:

City Zoning Map

Subdivision Maps

Area topography map (electronic copy available upon request)
Site visits (available upon request)

List of agencies involved

Any relevant engineering reports to the project/site

F. SELECTION PROCESS
The City will approach the selection of a developer/builder for this project by taking the following steps:

PRE-QUALIFICATION

SOQ Submittal

. Evaluation of SOQ by City Staff

3. Selection of Top Two Developer/Builders

N —

SELECTION (From top two developer/builders)
4. Oral Presentation / Interview
5. Final Selection and Contract Negotiation

G. LOT PURCHASE AND DEVELOPMENT STRATEGY

1. The chosen firm will be required to begin construction, including issuance of a building permits for at least
one (1) affordable home and (1) market rate home within a 60 day period from the date of closing on the
property with the developer/builder. The City will provide under the sale contract a two (2) year period in
which total build out of the 18 lots must occur. If by official State of Nevada Demographer Population
Estimates for 2007 and 2008, the population estimate is less than 2% average growth, the City will provide
an additional one (1) year to the contract. Failure to meet the build out time line requirement will result in
forfeiture of the remaining lots, which have not had a home built on and sold to a homeowner.

2. The chosen firm will receive the 18 identified lots at a maximum purchase price equal to the City’s cost.
This cost would include acquisition as well as any applicable appraisal fees required as part of the
necessary appraisals under state law to be met prior to any sale of the 18 lots. The sale of the lots will be in
an “as is” condition.
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The City will agree to provide a waiver of water and sewer connection fees for those homes which qualify
as “affordable housing” under USDA guidelines. Such waiver will apply only to the 18 selected lots
covered under this housing project, which meet the definition and requirements of USDA “affordable
housing”. Such reduction in fees must be clearly represented in any purchase transaction by a homeowner
under affordable housing.

The chosen firm will receive no additional waivers, reduction in fees or other benefits in association with
this project.

The builder/developer should consider all available lot information including the subdivision plat, lot sizes
and dimensions, associated Covenants Codes & Restrictions and propose the best possible solution to
providing affordable and market rate housing.

H. CONTRACT COMPENSATION & INCURRING COSTS

The intent of this request is to procure a developer/builder for planning, design and construction of affordable and
market rate homes in the City of West Wendover. There will be no compensation paid to any developer/builder.
There will be no fees considered during the selection process. All SOQ’s and oral interviews are submitted at the
sole cost and expense of the applicant. The City shall incur no liability or obligation to any applicant except
pursuant to a written contract for purchase/services, duly executed by the applicant and an authorized signatory for
the City of West Wendover.

I. PRE-QUALIFICATION REQUIREMENTS

To verify qualifications and demonstrate the suitability of the prime developer/builder for the project, all SOQ’s
must include the following:

1.

A brief introduction and history of the developer/builder include appropriate Nevada licensing information.
Identify all key personnel relevant to the project. Identify the project manager responsible for the project.
This individual must serve as the City’s main contact and be present at selection interviews.

The names of firms and individuals that will likely perform any sub contracting work for the
developer/builder throughout all project phases.

Include resumes, qualifications, and relevant experience for each key person to be involved with the
project.

To establish the developer/builders relevant project experience, provide a minimum of three similar
projects undertaken in the last five years that include both of the following:

a. Affordable Housing
b. Market Rate Housing

Format of Relevant Experience: Include project title, brief description, project owner, project owner’s
address and contact information, key prime developer/builder and sub contractor personnel, services
provided.

Provide a summary Project Management Plan to illustrate the capabilities of the developer/builder and
project budget and schedule.

Include other supplemental information that is not specifically addressed herein that would illustrate the
unique qualifications of the developer/builder and related team to undertake and successfully complete the

project.

Proposals shall be limited to 20 pages exclusive of front and back covers.
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J. EVALUATION OF PRE-QUALIFICATION SOQ’S

SOQ’s will be evaluated by City Staff using a 100-point system based on the following criteria:

e Relevant Project Experience 20 points
e  Geographic Proximity to the Project 10 points
e  Full Team Experience 30 points
e Response from References 15 points
e Management Plan 25 points

K. SELECTION OF TOP TWO QUALIFIED PROPOSALS

Each complete submittal will be scored and ranked by the City Staff. The submittals receiving the two highest scores
will be invited to participate in a selection process that will include an oral interview and presentation with the City
Council.

L. REJECTION OF SOQ’s

The City reserves the right to:

Reject any or all SOQ’s received

To select the applicant deemed to be the most advantageous and the in best interest of the City
Require supplemental statements or information from applicant

Extend the deadline for responses to this request

Waive or correct any irregularities in SOQ’s, after prior notice to the applicant

Negotiate separately with competing applicants

SN S

Applicants whose SOQ’s were not selected for oral interview and presentation will be notified in writing upon
selection and acceptance of the top two developer/builders. Upon negotiation and completion of a binding contract,
the alternate will be notified in writing. Should the selection committee reject all SOQ’s, all applicants will be
notified in writing.

M. PRE-SUBMITTAL INFORMATION

All questions or request for additional information should be in writing and should be directed to: Chris J. Melville,
City Manager, P.O. Box 2825, West Wendover, Nevada 89883 or by email: cmelville@westwendovercity.com.
Verbal requests for additional information will not be honored. Applicants should be aware that the City reserves
the right to inform all recipients of this request of the answer to questions submitted or additional information
provided, where the City, at its sole discretion, determines that such answers or information are germane to all
potential respondents, or that such answers may change or alter any material provision of this request.

N. RECEIPT OF SOQ’S
To be considered, proposals must be received by:

City of West Wendover

Anna Bartlome, City Clerk

801 Alpine Street

West Wendover, Nevada 89883

By 4:30 P.M. (Mountain Time), Thursday March 1, 2007

Ten (10) copies of the SOQ must be submitted in a sealed opaque envelope, plainly marked with the title of the
work and name and address of the applicant. No SOQ will be considered unless received by the time and date at the
place designated. SOQ’s received prior to the time of opening will be kept secure and unopened. SOQ’s received
thereafter will be returned unopened.

When SOQ’s are sent by mail, the sealed proposal, marked as above should be enclosed in an additional envelope
similarly marked and addressed to the person stipulated above. If mailed, it is the applicant’s responsibility to allow
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adequate time for its delivery. SOQ’s will not be accepted after the close date and time noted above, NO
EXCEPTIONS.

0. SOQ FORMAT

To be considered, applicants must submit a complete response to this Request. Applicants are to submit ten (10)
copies of their SOQ to the City of West Wendover.

P. DISCLOSURE OF SOQ CONTENTS

Information provided in your SOQ will, to the extent allowed by law, be held in confidence and will not be revealed
or discussed with competitors. If a SOQ contains any information that the applicant does not want disclosed to the
public or used by the selection committee and City Council for any purpose other than evaluation of the offer, each
sheet of such information must be so marked “Confidential”.

Q. GENERAL INFORMATION FOR FINAL SELECTION PROCESS

The SOQ’s receiving the two highest scores will be invited to an oral interview and presentation with the City
Council. The two candidates will be asked to provide as part of their oral presentation any unique product or
building design/specifications. A minimum of 10 days will be given from the date of selection to the date of
presentation for preparation. Questions will be allowed for the first 5 days and will be answered via addendum
released on the 7th day to both candidates. Once the addendum is distributed no additional questions will be
answered. The presence of the project manager who will be working specifically on the project (as opposed to a
sales/contracting representative or cooperate officer) will be required at the presentation/interview. The oral
interview and presentation will consist of a 30 minute presentation by the potential candidate and a 15 minute
question and answer session. Candidates will be ranked by their unique concepts, approach to building,
development/construction background as well as other capabilities and talents.

After the oral interviews, should the City Council deem one candidate to be particularly qualified, it may, at its sole
discretion, begin negotiations with that candidate. If a contract satisfactory to and advantageous to the City can be
reached, the award shall be made to that candidate. If a satisfactory contract cannot be reached with the selected
prime candidate, the City Council will begin negotiations with the alternate candidate in an effort to formulate a
satisfactory contract.

The SOQ and oral presentation will become in part the basis for contractual obligations if a contract is entered into.

-END
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EXHIBIT 1

City of West Wendover, Nevada Statement of Qualifications Request for Architect Services



OVN 8803/50 GISIAIY

NAGQIWNOA AUV SN HAHLO
ALNNOD 0313 A® sgaINN|
QAUNBEY 61 ADVNRIDY WO ALINGVIT ON
AJAMAS V 1NI8IU4IY 210N 8300

ATNO 38N LNIWSSIASSY HO3
VQVAIN ‘ALNNOD OXT13
W8 °8°Q W "3 0L°H “N €€ L 2} NOLLD3S 40 NOLLYOd

H3AOANIM 1S3M 40 ALID

001 =.1 :3TVOS

//ls4m

Ov2-010) 133HS 33S

S00°5742"E
132077~

Sw OS°LL 0S°4L 0S'LL 09°LL

. 32
e FOO 660
0S'2L

OS2L 05 LL 0§12
agdvAazIl1Inosd

mwgsww u_wmmuooo u_m—wmoow n_mwtuoow 45 €200 | s viz00'0 | 45 St'200'9 |48 Lz00'e |3S 812009 u_wmvuooo 48 052009 u_m

G811 ;
Q5L 8 L "SI gL mecoc u_mmw 1009 :

74.28'

m@’.“

0G°LL 0541

N
M :

85/-010 NOISIAldENS

si13898911
Ov2-0L0) 133HS 338

| ISVHd ‘I 3IOVI1IA

oz| 6l
mD

0¥2-0L0) 133HS 338



DVW 200Z/80 Q3SIAIY

N30Q18¥0d IMY SISN ¥IKLO
‘YOSSISSY ALNNOD ON13 A8 QIAOULdV SSITINA
QIYNSSY SI ADVENIOV HO4 ALITIBYIT ON

AJAMNS V 1N3S3W4IM LON S300

ATNO 3SN LNIWSSISSY ¥O4
VAYAIN ‘ALNNOD O
WRB'E'AW I0LY NEEL
818 £I SNOILLDIS 40 NOILMOd
WIACANIM 1SIM JO ALID

45 |0FLEL D)
@ °

= JSYN0OD

- $0/-010

ovL010
dvIW 335

ON 17
SECTION 18

SECTY

(2407 34)

470D VLISIA YNVOL~
NOISIAIAEGN S 11 mm&Im I ADVTTIN

(207 3d)
0v£-010
NUREES

e

e T T T ——

i
Pttt —

+INCUSINL RY INISE 3UTRIS NUIRUY J—— JEN i —




